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J.W. KIELISZEWSKI 
 
 

 
 

INDEPENDENT AUDITOR’S REPORT 
 

Township Board 
Wellington Township 
Alpena County, Michigan 
 
I have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of Wellington Township, 
Alpena County, Michigan (the “Township”), as of and for the year ended March 31, 
2008, which collectively comprise the Township’s basis financial statements, as listed in 
the table of contents.  These financial statements are the responsibility of the Township’s 
management. My responsibility is to express an opinion on these financial statements 
based on my audit. 
 
I conducted my audit in accordance with auditing standards generally accepted in the 
United States of America.  Those standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation.  I believe that my audit provides a 
reasonable basis for opinion. 
 
The Township has not recognized real estate tax receivable in its financial statement for 
the fiscal year ended March 31, 2008 (see Note 8 in Notes to Financial Statements). 
 
In my opinion, the financial statements referred to above, with the above noted exception, 
present fairly, in all material respects, the respective financial position of the 
governmental activities, each major fund, and the aggregate remaining fund information 
of the Township, as of March 31, 2008, and the respective changes in financial position, 
thereof and for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 
 
The Management’s Discussion and Analysis and budgetary comparison information are 
not a required part of the financial statements but are supplementary information required 
by accounting principles generally accepted in the United States of America.  I have 
applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the 
supplementary information.  However, I did not audit the information and express no 
opinion on it. 
 

476 NORTH THIRD STREET 
ROGERS CITY, MICHIGAN  49779 

TELEPHONE (989) 734-4844

Certified Public Accountant
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J.W. Kieliszewski, CPA 
June 10, 2008 



 

WELLINGTON TOWNSHIP 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

This section of the Township’s annual financial report presents our discussion and 
analysis of the Township’s financial performance during the fiscal year ended March 31, 
2008.  Please read it in conjunction with the financial statements, which immediately 
follow this section. 
 
USING THIS ANNUAL REPORT 
 
This annual report consists of a series of financial statements.  The Statement of Net 
Assets and the Statement of Activities provide information about the activities of the 
Township as a whole and present a longer-term view of the Township’s finances.  Fund 
financial statements tell how these services were financed in the short-term, as well s 
what remains for future spending.  Fund financial statements also report the Township’s 
operations in more detail than the government-wide financial statements. 
 
FINANCIAL HIGHLIGHTS 
 
Assets at March 31, 2008 totaled $185,654 for governmental activities.  Of the total, 
$13,162 represents capital assets, net of depreciation. 
 
Revenues derived from governmental activities were $61,044 ($9,706 from program 
revenues and $51,338 from general revenues).  Overall expenditures for the Township’s 
governmental activities were $52,537. 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of three parts: (1) management’s discussion and analysis 
(MD&A), (2) the basic financial statements, and (3) required supplementary information.  
The basic financial statements include two different kinds of statements that present 
different views of the Township. 
 
The first two statements are government-wide financial statements and provide both long 
and short-term information about our overall financial status.  These statements present 
governmental activities and/or business-type activities.  There were no business-type 
activities for the fiscal year ended March 31, 2008. 
 
The remaining statements are fund financial statements, which focus on the individual 
parts of the Township in more detail. 
 
The notes to the financial statements explain some of the information in the statements 
and provide more detailed data. 
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Required supplementary information further explains and supports the financial statement 
information with budgetary comparisons. 
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The government-wide statements report information about the Township as a whole, 
using accounting methods used by private companies.  The Statement of Net Assets 
includes all of the Township’s assets and liabilities.  The Statement of Activities records 
all of the current year’s revenues and expenditures, regardless of when received or paid. 
 
The two government-wide statements report net assets and how they have changed.  Net 
assets are the difference between the Township’s assets and liabilities.  This is one 
method to measure our financial health or position. 
 
Over time, increases or decreases in the Township’s net assets are an indicator of whether 
financial position is improving or deteriorating. 
 
To assess the overall health of the Township, additional factors such as tax base changes, 
facility conditions, and personnel changes may be considered. 
 
Most of the activities of the Township are reported as governmental activities.  These 
would include the operations recorded in the General Fund. 
 
FUND FINANCIAL STATEMENTS 
 
The fund financial statements provide more detailed information about the Township’s 
funds, focusing on significant (major) funds, not the Township as a whole.  Funds are 
used to account for specific activities or funding sources.  Some funds are required by 
law or bond covenants.  The Township Board may also create them.  Funds are 
established to account for funding and spending of specific financial resources and to 
show proper expenditure of those resources. 
 
The Township has the following types of funds: 
 
Governmental Funds 
 
Most of the Township’s activities are included in the governmental fund category.  These 
funds re presented on the modified accrual basis, which is designed to show short-term 
financial information.  You will note the differences between the Township’s 
government-wide statements and the fund statements are disclosed in reconciling 
statements to explain the differences between them. 
 
The Township maintains only one individual governmental fund, a General Fund, which 
we consider to be a major fund.  This fund is financed primarily by property tax revenue 
and state shared revenues. 
 



Wellington Township 
Management’s Discussion and Analysis (MD&A) 
(Continued) 
 

 7

Fiduciary Funds 
 
The Township acts as a trustee or fiduciary and is responsible for insuring that the assets 
of these activities are collected and disbursed to the respective entities to which the funds 
belong.  The Township maintains these funds and is responsible for insuring that the 
assets of these activities are spent for their intended purpose and at the direction of those 
individuals or organizations to which the funds belong.  These activities do not appear in 
the Township’s government-wide financial statements since the assets do not belong to 
the Township.  The Township maintains a Tax Collection Fund in this category. 
 
FUND ANALYSIS OF THE TOWNSHIP AS A WHOLE 
 
Net Assets 
 
The Township’s governmental activities net assets increased approximately $8,507 
during the year, to total $185,654. 
 
FINANCIAL ANALYSIS OF THE TOWNSHIP’S FUNDS 
 
Governmental Activities 
 
The general activities remained consistent, and the Township continued to provide the 
same services to its residents: administrative, assessing, elections, township hall 
maintenance, road maintenance, tax collection, street lighting, ambulance service and fire 
protection. 
 
Capital Asset Administration 
 
At March 31, 2008, the Township had $36,092 in capital assets, including the town hall, 
land, computers and other office equipment. 
 
CONTACTING TOWNSHIP MANAGEMENT 
 
The financial report is designed to provide our citizens, creditors, investors, and 
customers with a general overview of the Township’s finances and to demonstrate the 
Township’s accountability for revenues it receives. If you have any questions concerning 
this report, or need additional information, please contact the Township Clerk at (989) 
379-4763.
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WELLINGTON TOWNSHIP 
 

STATEMENT OF NET ASSETS 
March 31, 2008 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

Primary
Government

Governmental
Activities

ASSETS
Cash and cash equivalents 97,492$       
Investments 75,000         
Capital assets 36,092         
Accumulated depreciation (22,930)       

     Total Assets 185,654$     

NET ASSETS
Invested in capital assets 13,162         
Unrestricted 172,492       

     Total Net Assets 185,654$     
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WELLINGTON TOWNSHIP 
 

STATEMENT OF ACTIVITIES 
For the Fiscal Year Ended March 31, 2008 

 

 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

Net (Expense)

Revenue and Changes

                in Net Assets

Primary

                  Government

                                      Program Revenues                                      

Charges for

Functions / Programs Expenses   Services                           TOTAL

Primary government

   Governmental activities

     General government/Legislative 37,663$     9,706$       (27,957)$                    

     Public safety 7,500         -                 (7,500)                        

     Public works 7,374         -                 (7,374)                        

Total governmental activities 52,537       9,706         (42,831)                      

General revenues

   Property taxes 28,243                        

   Intergovernmental 20,366                        

   Interest income 1,844                          

   Other 885                             

Total general revenues 51,338                        

Change in net assets 8,507                          

Net assets, beginning of year 177,147                      

Net assets, end of year 185,654$                    
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WELLINGTON TOWNSHIP 
 

BALANCE SHEET – GOVERNMENTAL FUNDS 
March 31, 2008 

 

 
 

The accompanying notes are an integral part of these financial statements. 

Total
Governmental

ASSETS General               Funds
Cash and cash equivalents 97,492$   97,492$         
Investments 75,000     75,000           

     Total Assets 172,492$ 172,492$       

FUND BALANCES
Unreserved 172,492   172,492         

     Total Fund Balances 172,492$ 172,492$       

Reconciliation of fund balances on the balance
sheets for governmental activities to the
statement of net assets

Fund Balances - Total Governmental Funds 172,492$       

Amounts reported for governmental activities
in the statement of net assets are different because:

   Capital assets used in governmental activities
   are not financial resources and, therefore,
   are not reported in the funds.

     Add: capital assets 36,092           
     Subtract: accumulated depreciation (22,930)          

Net Assets of Governmental Activities 185,654$       
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 WELLINGTON TOWNSHIP 
 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCES 

GOVERNMENTAL FUNDS 
For the Fiscal Year Ended March 31, 2008 

 

 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

Total
General Governmental

REVENUES      Fund         Funds
Taxes 28,243$   28,243$          
State shared revenues 20,366     20,366            
Charges for services-sales 9,706       9,706              
Interest 1,844       1,844              
Other 885          885                 

   Total Revenues 61,044     61,044            

EXPENDITURES
Legislative 10,518     10,518            
General government 26,630     26,630            
Public safety 7,500       7,500              
Public works 7,374       7,374              

   Total Expenditures 52,022     52,022            

Revenues Over (Under) Expenditures 9,022       9,022              

Fund Balances, beginning of year 163,470   163,470          

Fund Balances, end of year 172,492$ 172,492$        
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WELLINGTON TOWNSHIP 
 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCES 

GOVERNMENTAL FUNDS 
For the Fiscal Year Ended March 31, 2008 

(Continued) 
 

 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

Reconciliation of statement of revenues, expenditures and
changes in fund balances of governmental funds to statement
of activities

Net Change in Fund Balances - Total Governmental Funds 9,022$            

Amounts reported for governmental activities in the statement of
activities are different because:

   Governmental funds report capital outlays as expenditures.
   However, those costs are allocated over their useful lives as
   annual depreciation expense in the statement of activities.

     Subtract: depreciation expense (515)                

Changes in Net Assets of Governmental Activities 8,507$            
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WELLINGTON TOWNSHIP 
 

STATEMENT OF FIDUCIARY NET ASSETS 
 

FIDUCIARY FUND 
 

March 31, 2008 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

ASSETS
Cash 141$       

LIABILITIES
Due to others 141         

NET ASSETS
Fiduciary Net Assets -$           
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WELLINGTON TOWNSHIP 
 

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS 
 

FIDUCIARY FUND 
 

For the Fiscal Year Ended March 31, 2008 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 

ADDITIONS
Property tax collections 356,122$    

DEDUCTIONS
Property tax distributions 356,122      

Change in net assets -                  

Fiduciary net assets, beginning of year -                  

Fiduciary net assets, end of year -$                
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WELLINGTON TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies of Wellington Township, Alpena County, Michigan (the 
“Township”) conform to generally accepted accounting principles as applicable to 
governments.  The following is a summary of the most significant policies. 
 
On April 1, 2005, the Township adopted the new governmental reporting model and 
implemented Governmental Accounting Standards Board (GASB) Statement No. 34, 
Basic Financial Statements – and Management’s Discussion and Analysis – for State and 
Local Governments, and Statement No. 38, Certain Financial Statement Note 
Disclosures.  Under the provisions of GASB Statements Nos. 34 and 38, the focus of the 
Township’s financial statements has shifted from a fund focus to a government-wide 
focus. 
 
THE REPORTING ENTITY 
 
The Township was organized in 1877, and covers an area of approximately 54 square 
miles.  The Township operates under an elected Board comprised of a Supervisor, 
Treasurer, Clerk and two Trustees, and provides services to its approximately 296 full-
time residents. 
 
In accordance with the provisions of GASB Statement No. 14, The Financial Reporting 
Entity, the financial statements of the reporting entity include those of the Township and 
any component units.  The basic criterion for including a governmental department, 
agency, institution, commission, public authority or other governmental organization in a 
governmental unit’s general-purpose financial report is the exercise of oversight 
responsibility over such agencies by the governmental unit’s elected officials.  The 
manifestations of such oversight responsibility are financial interdependency, selection of 
governing authority, designation of management, ability to significantly influence 
operations and accountability for fiscal matters. The Township has determined that no 
entities should be consolidated into its general-purpose financial statements as component 
units.  Therefore, the reporting entity consists of the primary government financial 
statements only. 
 
GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 
 
Government-wide Financial Statements 
 
The government-wide financial statements (i.e., the statement of net assets and the 
statement of changes in net assets) report information on all of the non-fiduciary 
activities of the primary government and its component units.  For the most part, the 
effect of interfund activity has been removed from these statements.  Governmental 
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activities, normally supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely, to a significant extent on fees and 
charges for support.  Likewise, the primary government is reported separately from 
certain legally separate component units for which the primary government is financially 
accountable. 
 
The Statement of Activities demonstrates the degree to which direct expenses of a given 
function or segment are offset by program revenues.  Direct expenses are those that are 
clearly identifiable with a specific function or segment.  Program revenues include: (1) 
charges to customers or applicants who purchase, use, or directly benefit from goods, 
services, or privileges provided by a given function or segment; and (2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment.  Taxes and other items are not properly included among 
program revenues are reported instead as general revenue. 
 
Fund Financial Statements 
 
Separate financial statements are provided for governmental funds, proprietary funds and 
fiduciary funds, even though the latter are excluded from the government-wide financial 
statements.  Major individual governmental funds and major individual enterprise funds 
are reported as separate columns in the fund financial statements.  Major funds are 
generally those that represent ten percent (10%) or more of the respective fund type 
assets, liabilities, revenues or expenditures.  The Township considers all funds to be 
major funds. 
 
MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL 
STATEMENT PRESENTATION 
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are the proprietary fund and 
fiduciary fund financial statements.  Revenue is recorded when earned and expenditures 
are recorded when a liability is incurred, regardless of the timing of related cash flows.  
Property taxes are recognized as revenues the year in which they are levied.  Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 
 
Governmental fund financial statements are reported using the current financial 
measurement focus and the modified accrual basis of accounting.  Revenue is recognized 
as soon as it is both measurable and available.  Revenue is considered to be available if it 
is collected within the current period or soon enough thereafter to pay liabilities of the 
current period.  Expenditures generally are recorded when a liability is incurred, as under 
accrual accounting.  However, debt service expenditures are recorded only when payment 
is due. 
 
Property taxes, state-shared revenue, and interest associated with the current fiscal period 
are all considered to be susceptible to accrual and so have been recognized as revenue of 
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the current fiscal period.  All other revenue items are considered to be available only 
when the government receives cash. 
 
The Township reports the following major governmental fund: 
 
General Fund 
 
The General Fund is the general operating fund of the Township.  It is used to account for 
all financial resources except those required to be accounted for in another fund.  
Financing is provided primarily by property taxes and state shared revenues. 
 
The Township reports the following fiduciary fund: 
 
Trust and Agency Fund  
 
The Tax Collection Fund is used to account for property taxes collected for the Township 
and as an agent for other governmental units.  Fiduciary activities are not reported in the 
government-wide financial statements, in accordance with GASB Statement No. 34. 
 
ASSETS, LIABILITY AND NET ASSETS OR EQUITY 
 
Cash and Cash Equivalents 
 
Cash and cash equivalents consist of demand deposits, cash in savings and money market 
accounts. 
 
Investments 
 
Investments are stated at cost, which approximates market, and consist of certificates of 
deposit with maturity values of three months or longer. 
 
Capital Assets 
 
Capital assets, which include property, plant, equipment and infrastructure assets (e.g., 
roads, bridges, sidewalks, and similar items) are reported in the applicable governmental 
activities column in the government-wide financial statements.  The government defines 
capital assets as assets with an initial individual cost of $5,000 and an estimated useful 
life in excess of one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at 
estimated fair market value at the date of donation.  Expenditures for maintenance and 
repair are charged to current expenditures as incurred.  When capital assets are disposed, 
the cost and applicable accumulated depreciation are removed from the respective 
accounts and the resulting gain or loss is recorded in operations. 
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Capital assets are depreciated using the straight-line method over the following useful 
lives: 
 
 Buildings and improvements  15-60 years 
 Equipment      3-6 years 
 
Long-term Obligations 
 
In the government-wide financial statements, long-term debt and other long-term 
obligations are reported as liabilities in the applicable governmental activities statement 
of net assets.  In the fund financial statements, governmental fund types recognize the 
face amount of debt issued as other financing sources. Issuance costs are reported as debt 
service expenditures.  The Township has no long-term obligations as of March 31, 2008. 
 
Fund Equity 
 
In the fund financial statements, governmental funds report reservations of fund balance 
for amounts that are not available for appropriation or are legally restricted by outside 
parties for use for a specific purpose.  Designations of fund balance represent that portion 
of fund equity for which the Township has made tentative management plans that are 
subject to change. Undesignated fund balance indicates that portion of fund equity which 
is available for budgeting in future periods. 
 
USE OF ESTIMATES 
 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts and disclosures.  Accordingly, actual results could differ from those 
estimates. 
 
COMPARATIVE DATA 
 
Comparative data for the prior year is not included in the Township’s financial 
statements. 
 
ACCOUNTING CHANGE 
 
In June 1999, the GASB unanimously approved Statement No. 34, previously referenced 
in these Notes to Financial Statements.  Effective April 1, 2005, the Township 
implemented the provisions of GASB 34.  Changes to the Township’s financial 
statements as a result of GASB 34 are as follows: 
 

 A Management’s Discussion and Analysis (MD&A) section providing analysis of 
the Township’s overall financial position and results of operations. 
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 Government-wide financial statements (Statement of Net Assets and Statements 
of Activities) prepared using full accrual accounting for all of the Township’s 
activities. 

 A change in the fund financial statements with a focus on major funds. 
 Capital assets in the governmental activities column of the Statement of Net 

Assets include assets previously reported in the General Fixed Asset Account 
Group. 

 Liabilities in the governmental column of the Statement of Net Assets include 
bonds and other long-term obligations previously reported in the General Long-
term Debt Account Group. 

 
 
NOTE 2 – STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
Budgets and Budgetary Accounting 
 
Budgets are adopted by Township officials in compliance with P.A. 621 of 1978 (the 
Uniform Budgetary Act) for the General and Special Revenue Funds. The Township 
follows the following procedures in establishing the budgetary data reflected in the 
financial statements: 
 

1. Prior to the beginning of the fiscal year, the Township Clerk submits to the 
Township Board a proposed operating budget for the fiscal year, commencing 
on April 1. 

2. Public hearings are conducted to obtain taxpayer comments. 
3. Prior to March 31, the budget is legally enacted through passage of a 

resolution. 
4. Budgeted amounts are as originally adopted, or as amended by the Township 

Board. 
5. All appropriations lapse at year-end. 

 
Budgets are to be prepared on the same basis of accounting as the financial statements. 
 
Excess of Expenditures Over Appropriations in Budgeted Funds 
 
P.A. 621 of 1978, Section 18 (1), as amended (MCL 141.421 et seq.) provides that a local 
unit shall not incur expenditures in excess of the amount appropriated.  In the body of the 
financial statements, the Township’s actual expenditures and budgeted expenditures for 
the governmental funds have been shown on a functional basis. The approved budgets of 
the Township for these budgetary funds were adopted to the activity level. 
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The following expenditures in excess of appropriations were found for the fiscal year 
ended March 31, 2008: 
 

 
 
NOTE 3 – DEPOSITS AND INVESTMENTS 
 
Michigan Compiled Laws, Section 129.91, authorizes the Township to deposit and invest 
in the accounts of federally insured banks, credit unions, and savings and loan 
associations; bonds, securities and other direct obligations of the Untied States, or any 
agency or instrumentality of the United States; United States government or federal 
agency obligation repurchase agreements, banker’s acceptance of Untied States banks; 
commercial paper rated within the two highest classifications, which mature not more 
than 270 days after the date of purchase; obligations of the State of Michigan or its 
political subdivisions which are rates as investment grade; and mutual funds composed o 
investment vehicles which are legal for direct investment by local units of government in 
Michigan.  Financial institutions eligible for deposit of public funds must maintain an 
office in Michigan. 
 
All accounts are in the name of the Township and a specific fund.  They are recorded in 
Township records at cost. Interest is recorded when deposits mature or is credited to the 
applicable account. 
 
The caption on the combined balance sheet relating to cash and cash equivalents and 
investments of $172,492 represents deposits in one financial institution located in Alpena 
County, Michigan, as follows: 
 
 Cash and Cash Equivalents  $  97,492 
 Investments        75,000 
 
  Total    $172,492 
 
Investments are categorized into three categories of credit risk: 
 

 Category 1 – Insured or registered, or securities held by the Township or its agent 
in the Township’s name; 

 Category 2 – Uninsured and unregistered, with securities held by the 
counterparty’s trust department or agent in the Township’s name; and  

 Category 3 – Uninsured and unregistered, with securities held by the counterparty 
or by its trust department or agent but not in the Township’s name. 

AppropriationsExpenditures Variance
Legislative
 Township Board
   Salaries 1,240$          1,382$       (142)$   
   Board of Review 1,280            1,361         (81)       
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At year end the carrying amount of the Township’s deposits were classified as to risk as 
follows: 

 
 
NOTE 4 – PROPERTY TAXES 
 
Property tax revenues for the year ended March 31, 2008, reflected in the accompanying 
financial statements include property taxes levied December 31, 2007.  These taxes are 
due by February 15, 2008, and are added to the County tax rolls after February 28, 2008.    
The Township will receive 100% payment for the delinquent Township tax by June 2008, 
exclusive of delinquent personal property taxes. 
 
The taxable value of the Township totaled $15,340,515, on which ad valorem taxes 
consisted of 1.8744 mills for the Township’s operating purposes and .9372 mills for road 
construction, raising $14,897 for operating purposes and $29,903 for road construction. 
 
NOTE 5 – CAPITAL ASSETS 
 
Capital asset activity of the governmental activities for the current fiscal year follows: 

 
Depreciation was charged to the Township’s functions as follows: 
 
 General government  $515 

Carrying Bank
Amount Balance

Insured (FDIC) 151,477$ 151,477$ 
Uninsured-uncollateralize 21,015     25,492     
     Total 172,492$ 176,969$ 

Balance Balance
1-Apr-07 Additions Deletions 31-Mar-08

Not being depreciated:
 Land 101$       -$           -$           101$        

Being depreciated:
 Building and building improvemen 27,991    -             -             27,991     
 Furniture, fixtures and equipment 8,000      -             -             8,000       

   Subtotal 36,092    -             -             36,092     

Less: accumulated depreciation (22,415)  (515)       -             (22,930)    

     Total 13,677$  (515)$     -$           13,162$   
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Capital assets were understated on the prior Audited Financial Statements dated March 
31, 2006.  Total assets were increased to $36,092 from $7,001, and accumulated 
depreciation increased to $22,415 from $4,900. 
 
NOTE 6 – PENSION PLAN 
 
The Township provides pension benefits through a defined contribution plan covering to 
all Board members, which is administered through MetLife Insurance Company.  In a 
defined contribution plan, benefits depend solely on amounts contributed to the plan plus 
investment earnings.  As established by the Township Board, the Township contributes 
ten percent (10%) of employees’ gross earnings.  In accordance with these requirements, 
the Township contributed $1,577 for the year ended March 31, 2008; fees and other 
charges were $125. 
 
 
NOTE 7 – RISK MANAGEMENT 
 
The Township participates in the Michigan Municipal Liability and Property Pool for 
general liability, property loss, professional, public official errors and omissions 
liabilities.  This plan is a self-insurance risk association operating within the State of 
Michigan pursuant to Act 138, Michigan Public Acts of 1982.  This plan, through its risk 
manager, secures insurance policies or reinsurance treaties to cover the risks undertaken 
on behalf of the Township.  The Township pays an annual premium to the Michigan 
Municipal Liability and Property Pool for its general insurance coverage and has no 
additional liability beyond the premiums made to this plan and the $1,000 deductible 
amounts. 
 
The plan has a maximum liability for property of $150,000; general liability of 
$1,000,000; public officials’ wrongful acts liability of $1,000,000; automobile liability of 
$1,000,000; crime liability of $10,000; and $2,500 inland marine.  The policy cost for the 
fiscal year ended March 31, 2008 was $3,102. 
 
Additionally, the Township has purchased commercial insurance for workman’s 
compensation benefits.   
 
Bonding for Township officials ranged from $25,000 to $5,000 by position held. 
 
Claims for commercial insurance have not exceeded the amount of insurance coverage in 
any of the past three years. 
 
 
NOTE 8 – DELINQUENT REAL ESTATE TAXES RECEIVABLE 
 
As of March 31, 2008, the Township had $4,149 of uncollected real estate taxes that they 
returned delinquent to the County of Alpena.  The county operates a revolving bond fund, 
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and will make a payment to the Township at a historical 95% of the outstanding tax 
balance.  However, these funds will not be available for Township use until the month of 
July 2008.  This time frame is in excess of 90 days, and as such, it is felt that they will not 
be available to help pay for Township operation as of the fiscal year end of March 31, 
2008.  They are therefore not recognized as income or receivable as of March 31, 2008. 
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WELLINGTON TOWNSHIP 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 

GENERAL FUND 
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN FUND 

BALANCE – BUDGET AND ACTUAL 
For the Fiscal Year Ended March 31, 2008 

 
 

 
 
 
 
 
 
 
 

(Continued on next page) 

Variance with
Original Final Final Budget

    Budget     Budget     Actual Positive/(Neg)
REVENUES

Taxes - property tax 29,500$   29,500$   28,243$   (1,257)$         

State shared revenues 21,000     21,000     20,366     (634)              

Charges for services-collection fees 10,370     10,370     9,706       (664)              

Interest income 3,300       3,300       1,844       (1,456)           

Other income 2,500       2,500       885          (1,615)           

     TOTAL REVENUES 66,670     66,670     61,044     (5,626)           
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WELLINGTON TOWNSHIP 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 

GENERAL FUND 
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN FUND 

BALANCE – BUDGET AND ACTUAL 
For the Fiscal Year Ended March 31, 2008 

(Continued from previous page)  
 

 
 

 (Continued on next page) 

Variance with
Original Final Final Budget

    Budget     Budget     Actual Positive/(Neg)
EXPENDITURES
Legislative
 Township Board
   Salaries 1,240$     1,240$     1,382$     (142)$            
   Board of review 1,080       1,280       1,361       (81)                
   Fringe benefits 3,060       3,060       2,911       149                
   Supplies 250          250          15            235                
   Printing and publishing 3,000       2,300       1,622       678                
   Insurance 4,500       4,500       3,227       1,273             

     Total Legislative 13,130     12,630     10,518     2,112             

General Government
 Supervisor 3,250       3,250       3,052       198                

 Clerk 4,175       4,175       3,798       377                

 Assessor 6,700       6,700       6,635       65                  

 Treasurer 5,560       5,560       5,365       195                
 Elections 1,400       1,400       1,337       63                  

 Building Inspector 4,000       4,000       3,252       748                

 Township Hall
   Utilities 2,003       2,003       1,449       554                
   Repairs and maintenance 1,830       1,830       1,742       88                  

     Total Township Hall 3,833       3,833       3,191       642                

     Total General Government 28,918     28,918     26,630     2,288             
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WELLINGTON TOWNSHIP 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 

GENERAL FUND 
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN FUND 

BALANCE – BUDGET AND ACTUAL 
For the Fiscal Year Ended March 31, 2008 

 
(Continued from previous page) 

 

  

Variance with
Original Final Final Budget

    Budget     Budget     Actual Positive/(Neg)
EXPENDITURES

Public Safety - Fire contract 7,000$     7,500$     7,500$     -$                  

Public Works - Streets and highways 15,000     15,000     7,374       7,626             

     TOTAL EXPENDITURES 64,048     64,048     52,022     12,026           

Revenues Over (Under) Expenditures 2,622       2,622       9,022       6,400             

Fund Balances, Beginning of Year 163,470   163,470   163,470   -                    

Fund Balances, End of Year 166,092$ 166,092$ 172,492$ 6,400$           
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WELLINGTON TOWNSHIP 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
TRUST AND AGENCY FUND – TAX COLLECTION FUND 

For the Fiscal Year Ended March 31, 2008 
 
 
 

 

 
 
 

Balance Balance
4/1/2007 Additions Deletions 3/31/2008

ASSETS
Cash 185$       356,122$    356,166$    141$       

LIABILITIES
Due to others 185$       20,591$      20,635$      141$       
Due to county -              92,273        92,273        -             
Due to schools -              173,991      173,991      
Due to state -              69,267        69,267        -             

     Total Liabilities 185$       356,122$    356,166$    141$       
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 J.W. KIELISZEWSKI 
 
 
 
       August 21, 2008 
Honorable Township Board 
Wellington Township 
Alpena County, Michigan 
 
I wish to express my appreciation for the fine cooperation extended to me during the 
audit of your Township’s Financial Statements. 
 
As required, I have submitted online to the State Treasurer’s office a PDL formatted copy 
of the audited Financial Statements, which included this Letter of Comments and 
Recommendations as well as the Auditing Procedures Report.  The remaining copies of 
the audited Financial Statements are herewith submitted.  At one of your next regular 
Township Board Meetings the audited Financial Statements should be formally accepted 
and the copy marked for this purpose made a part of your Minute Book.  I will plan to 
attend that meeting and be prepared to make a brief presentation on the audit. 
 
We conducted our audit of the Financial Statements of the Township in accordance with 
auditing standards generally accepted in the United States.  The following paragraph 
explains our responsibilities under those standards. 
 

Management has the responsibility for adopting sound accounting 
policies, for maintaining an adequate and effective system of accounts, for 
the safeguarding of assets, and for devising an internal control structure 
that will, among other things, help assure the proper recording of 
transactions.  The transactions that should be reflected in the accounts and 
in the financial statements are matters within the direct knowledge and 
control of management.  Our knowledge of such transactions is limited to 
that acquired through our audit.  Accordingly, the fairness of 
representations made through the financial statements is an implicit and 
integral part of management’s accounts and records.  However, our 
responsibility for the financial statements is confined to the expression of 
an opinion on them.  The financial statements remain the responsibility of 
management. 

 
The concept of materiality is inherent in the work of an independent auditor.  An auditor 
places greater emphasis on those items that have, on a relative basis, more importance to 
the financial statements and greater possibilities of material error than those items of 
lesser importance or those in which the possibility of material error is remote.  For this 
purpose, materiality has been defined as “the magnitude of an omission or misstatement 
of accounting information that, in light of surrounding circumstances, makes it probable 
that the judgment of a reasonable person relying on the information would have been 
changed or influenced by the omission or misstatement.” 

476 NORTH THIRD STREET 
ROGERS CITY, MICHIGAN  49779 

TELEPHONE (989) 734-4844

Certified Public Accountant
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An independent auditor’s objective in an audit is to obtain sufficient competent evidential 
matter to provide a reasonable basis for forming an opinion on the financial statements.  
In doing so, the auditor must work within economic limits; the opinion, to be 
economically useful, must be formed within a reasonable length of time and at reasonable 
cost.  That is why an auditor’s work is based on selected tests rather than an attempt to 
verify all transactions.  Since evidence is examined on a test basis only, an audit provides 
only reasonable assurance, rather than absolute assurance, that financial statements are 
free of material misstatement.  Thus, there is a risk that audited financial statements may 
contain undiscovered material errors or fraud.  The existence of that risk is implicit in the 
phrase in the audit report, “in my opinion.” 
 
In the audit process, I gain an understanding of the internal control structure of an entity 
for the purpose of assisting in determining the nature, timing, and extent of audit testing.  
My understanding is obtained by inquiry of management, testing transactions, and 
observation and review of documents and records.  The amount of work done is not 
sufficient to provide a basis for an opinion on the adequacy of the internal control 
structure. 
 
Prior to this audit I obtained written permission from Township officials to disclose 
immediately any findings of suspected fraud and/or embezzlement directly to the Deputy 
State Treasurer.  During the course of the audit I noted no instances of suspected fraud 
and/or embezzlement. 
 
Auditing standards call for us to inform you of other significant issues such as, but not 
limited to: accounting estimates that are particularly sensitive because of their 
significance to the financial statements or because of the possibility that future events 
affecting them may differ markedly from management’s current judgments; significant 
audit adjustments that may not have been detected except through the auditing procedures 
we performed; disagreements with management regarding the scope of the audit or 
application of accounting principles; consultation with other accountants; major issues 
discussed with management prior to retention; and difficulties encountered in performing 
the audit.  We have no significant issues, regarding these matters, to report to you at this 
time.  Audit adjustments were minimal, and are available to review. 
 
The following comments and recommendations are submitted in the interest of improved 
accounting procedures, closer compliance with the various state and federal regulations 
and requirements. 
  
Comments and Recommendations Pertaining to the 2007-08 Audit Only 
 

1. General Ledger 
 

Currently, the Township has some computerization of the accounting records and 
does a good job of reviewing expenditures for budgetary purposes.  However, 
improvements in utilization of the “Uniform Chart of Accounts,” a complete 
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general ledger where account detail can be accessed for management and review 
purposes, preparation of financial statements for presentation where assets, 
liabilities, income and expenses are all presented, is necessary.  As always, the 
cost of these functions in both time and money needs to be considered by the 
Board. 
 
Recommendation 
 
I have contacted Pontem Software, the same vendor that provides software to the 
County of Alpena for their tax collection system, and believe a solution may be 
present.  The representative indicated that the general ledger module’s first year 
cost is $1,037, with annual maintenance cost of $239.  This would provide a good 
“after the fact” general ledger system compliant with the State of Michigan’s 
Chart of Accounts.  An additional module for the accounts payable system  would 
be the only add-on worth considering at this time.  Its additional cost is $829 for 
the first year with annual maintenance fees of $191.  With these products you 
would get unlimited telephone support.  I have recommended that this software be 
presented at one of your tax software training sessions.  I believe the product will 
offer some solutions to the Township at a price I feel is reasonable based on my 
annual software costs.  Pontem can be contacted at (888) 742-2378.  
 

2. Public Act 621 
 

The Township is in technical violation of one part of the Uniform Accounting and 
Budgeting Act as disclosed in the Notes to the Financial Statements.  However, in 
all Wellingtons, sufficient fund balances or increased revenues made the effect 
immaterial. 

 
The over expenditures were the result of not making sufficient budget adjustments 
for the final month of operation, improper expense classification or effects of 
year-end audit adjustment. 

 
Recommendation 

 
In all Wellingtons the budget has fulfilled its operational purpose as management 
has analyzed the various computer reports and any operating deficits resolved.  
However, to comply fully with the technical aspects of P.A. 621, it is suggested 
that the final review of the budget status report, currently being done in 
preparation for the next fiscal year’s budget, result in a final amendment of the 
existing budget.  This adjustment should anticipate accrual basis adjustments. 

 
Acceptance by Township Board of Audited Financial Statements 

 
It is recommended that these audited Financial Statements and Recommendations be 
accepted by the Township Board by a motion similar to the following: 
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“Moved by ____________ and seconded by _____________, that the Township 
2007-08 audited Financial Statements be accepted as presented and that, insofar 
as possible, the recommendations made by our auditor in his Letter of Comments 
and Recommendations be followed.” 

 
As stated, I will plan to attend one of your next regular Township Board Meetings.  
Please let me know of your preferred date as soon as possible. 
 
        Sincerely, 

        
        J.W. Kieliszewski 


